
 

 

 
 
 
 
 
 
 
 
 
 

                                               

 

 

 
 

 
 

‘The bridge-builders between buyers and sellers’ 



 

 

Nice to meet you 

 

Perhaps you are considering expanding your insurance portfolio or 

your insurance company (hereinafter referred to as insurance 

company for the sake of readability) through a takeover or are you 

considering selling your insurance company or perhaps you need a 

valuation of your insurance company. If you would like to exchange 

ideas about this without obligation with an experienced 

professional who holds up a mirror to you, is confrontational and 

stimulating and dares to deviate from the beaten track in the 

insurance industry? Then CJB is the right place for you. We carry out 

your assignment based on thirty-eight years of experience, our 

knowledge of current developments and our extensive international 

network. This gives you the certainty that we will complete your 

assignment successfully and to your complete satisfaction. 

 

Our mission 

 

We act as a sounding board, advisor and intermediary for 

entrepreneurs in the insurance industry to enable them to make 

objective policy choices when it comes to the purchase, sale 

(intermediation) or valuation of their insurance company. 

Teamwork is the key word, both with clients in front of the scenes 

and internally behind the scenes. After all these years, we have 

become well attuned to each other, which means we operate 

efficiently and effectively. On a project basis, we can scale up where 

necessary. Our team has the following composition. 

 

Cisco J. Medeiros da Palma Barão RAB 

 

Cisco J. Medeiros da Palma Barão, Registered Broker & Valuer of 

Insurance Companies, Registered Business Succession Advisor, 

Family Business Advisor and Certified Business Takeover Specialist 

has been working in the insurance industry since 1986. He worked 

at Utrecht (AMEV) for a considerable period and subsequently 

became the owner of Lindeman Adviesgroep and Regio Bank in 

Nootdorp. After this, he was a partner at Bureau D & O. In addition, 

he was an advisor for First Europe - an internationally operating 

insurance platform - active in 11 countries. This versatile experience 

has been used in daily practice for the benefit of clients since 1999. 

Our clients include individual insurance companies, insurers and 

various (interest) organisations from the national and now also 

international insurance world, but also research institutes, investors, 

tax specialists, accountants, notaries, curators, the judiciary and the 

legal profession know their way to CJB. 

 

Sylvia Houtveen 

 

Sylvia joined the company in 2002. She is now an Assistant Broker 

and Valuer of Insurance Companies. In this position, she is the first 

point of contact and ultimately responsible for the entire back and 

mid-office. 

 

General Terms and Conditions 

 

The provisions of our general terms and conditions apply to our 

services, see www.barao.nl. 

 

Services 

 

Our services consist of the following components: 

 

• Valuation of insurance companies 

• Purchase and sale of insurance companies 

 

Valuation 

 

There are a large number of conceivable situations in which you 

may need a sound, objective and certified valuation of your 

insurance company. In our valuations you will find the following 

components: 

 

Formal data 

 

• General information 

• Background of the company 

• Key figures 

• Valuation method used 

• Certified valuation 

 

Prior to the formal valuation, you will receive a concept for 

inspection. After approval of and any additions to this concept, we 

will then formally determine the value. 

 

Purchase and sale 

 

The starting point for the purchase or sale of your insurance 

company is a price determination to be drawn up by us - of course in 

consultation with you. This way you know exactly what the realistic 

purchase or sale price will be. 

 

When purchasing or selling your insurance company, we use a step-

by-step plan tailored to you. Our online database on barao.nl is an 

important instrument for bringing together supply and demand. Our 

site has now grown into the largest and most up-to-date overview of 

insurance companies who are interested in purchasing or selling an 

insurance company. Supply and demand are clearly displayed here. 

With this approach, we successfully bring parties together. 

 

Strategic partnership 

 



 

 

For an optimal result for our clients, we use the broad international 

expertise in our network - based on multiple strategic partnerships. 

These are all organizations that are a household name in the 

insurance industry. Through this network, we have access to a wide 

range of facilities for our clients. For example, we have appointed 

ambassadors in almost every province. These are seasoned 

insurance entrepreneurs who closely monitor all developments for 

us and literally act as our eyes and ears in the field. 

 

Corporate social responsibility 

 

We carry out our activities with respect for the principles of social 

responsibility in relation to human and labor rights, inclusivity and 

the environment. 

 

Core values and integrity rules 

 

We apply the following core values when carrying out our activities: 

• Every client has their own specific wishes and needs. These 

interests are always central to us. This is why we provide custom 

work to arrive at the best advice for you 

• All assignments are carried out with the utmost care and 

confidentiality, truthfully, in good faith, integrity, professional 

competence, diligence, best knowledge, science and objectivity 

• All contacts, both inside and outside CJB, are based on honesty, 

discretion, fairness and impeccable behaviour 

• We respect the code of conduct of the BOBB and the DCFA for 

every assignment 

 

We apply the following integrity rules: 

• We comply with applicable laws and regulations 

• We avoid doing business with persons, companies or institutions 

that can be associated with activities that are prohibited or unethical 

• We handle all information and data of our clients with the utmost 

care - in accordance with applicable laws and regulations - in 

accordance with  the GDPR guidelines 

• All correspondence and transactions are meticulously documented 

in accordance with the GDPR guidelines 

• We do not accept gifts and do not enjoy personal benefits arising 

from a business relationship if this gives the impression that we are 

no longer completely free in relation to the client 

• We do not accept or request personal benefits or payments, nor do 

we offer such benefits or payments ourselves 

• We avoid contacts that could lead to, or give the impression of, a 

mixing of business and private interests 

• We do not enter into transactions based on insider knowledge or 

misuse of confidential information 

• We communicate clearly and openly with our clients. Straight to 

the point and sometimes provocative, as can be expected from a 

sounding board 

• We are completely independent of third parties, no one exerts 

influence on us or our policy, this is evident from the statement by 

our accountant in the annual accounts 

Registered Broker and Valuer 

In recognition of the quality of our services, we were the first in 

the Netherlands to be appointed Registered Broker and Valuer 

of Insurance Companies and Broker & Valuer of Insurance 

Companies by the Hobéon SKO Certification Foundation. 

 
 

 

 

Register of Business Succession Advisors 

Succession planning within an insurance intermediary business is complex. 

In a time marked by a wave of acquisitions, the demand for reliable advisors 

with experience in the insurance industry is high. Avans and Instituut Scire 

make a valuable contribution to the quality of business succession in the 

Netherlands. Advisors who hold the RAB (Register Adviseur 

Bedrijfsopvolging) title possess expertise in the social and emotional aspects 

of succession, as well as legal, economic, valuation, succession planning, tax, 

and financing matters. Advisors admitted to the RAB register are certified in 

all of these areas. An RAB advisor guarantees the highest level of advice. 

 

 
 

BOBB 

BOBB stands for the Industry Association for Business Transfer 

Intermediaries. The primary objectives of this organization are: 

• Guarantee for clients 

• Quality control 

• Increasing visibility of its members 

• Acting as a contact point for policymakers and other 

stakeholders 

• Clients can submit complaints regarding violations of the code 

of conduct to an independent dispute resolution committee 

  

 

                       
 

DCFA 

The DCFA is the independent association of merger and acquisition 

professionals, promoting multidisciplinary collaboration and the exchange 

of knowledge and experience. 



 

 

 

                                        
 

 

Our Fee Structure 

Since our founding in 1999, we made the somewhat unconventional 

decision to focus on buyers in the Dutch intermediary market. Today, we 

maintain a current database of over four hundred buyers. We now work 

with buyers in the Netherlands, Belgium, Portugal, and the Caribbean 

Netherlands. Our business model remains just as strong in today’s market. 

We are proud to showcase our offerings of insurance intermediary firms live 

on www.barao.nl, along with our methodology, fee structure, and practical 

tools available for free. The popularity of our website is confirmed by our 

visitor statistics. 

Still, we occasionally receive questions about our business model. 

Therefore, we’d like to clarify: because we avoid the traditional “hourly 

billing” approach and have confidence in our methods, we have always 

operated on a no-cure-no-pay basis. Placing the fee with the buyer upon a 

successful transaction is a deliberate choice. We do not charge any (intake) 

fees or hourly rates, which are still common elsewhere. 

Our General Terms and Conditions do not permit buyers to deduct our fee 

from the purchase price. We are transparent about our fee: the buyer pays 

2.85% excluding VAT – for share transactions in insurance intermediary 

firms we invoice without VAT – calculated on the gross purchase price, with 

a minimum of €4,250.00. 

You might wonder: So do you only work for the buyer? The answer is a 

resounding no. Our goal is to facilitate a transaction that both the buyer and 

seller are satisfied with. Favoring one party over the other would instantly 

nullify the impressive list of references on our website. Of course, as a seller, 

you are always free to engage an advisor of your own choosing. However, 

this is not required, as we also unconditionally advocate for your interests. 

Our ultimate goal is to add two satisfied clients to our list of references 

after every transaction. 

 

Contact Details 

P.O. Box 56, 2630 AB Nootdorp 

+31 19676874 | +31 653333841  

www.ciscobarao.nl | info@ciscobarao.nl 

 

+31 19676874 | +31 653333841 

www.ciscobarao.nl || info@ciscobarao.nl 

Company Information 

Chamber of Commerce: 32087677 

VAT Number: NL852.613.805.B01 

Professional Liability Insurance: Schouten 225967 

Dutch Data Protection Authority: m1282475 

SKO Certificate of Competence: 027730 

 

http://www.barao.nl/
http://www.ciscobarao.nl/
http://www.ciscobarao.nl/

